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Our Vision 
A world where poverty 
has ended and all people 
enjoy the fullness of life 
God intends.

Our Mission
Building partnerships to 
generate lasting solutions 
to global poverty.

Our Values
We are Called 
We are Caring 
We are Together 
We are Innovative 
We are Dedicated
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On behalf of the Board, Executive, 
Staff, and Volunteers, it is our 
privilege to present the FY2019 
Transform Aid International Annual 
Report.

It has been another effective year 
for our mission. Two of our key 
catchcries are ‘impact’ and ‘change 
at every level’. These are goals 
which involve working with those 
who are impacted by poverty  
to change their lives sustainably. 
However, they also require others 
from economically rich societies to 
transform their actions in order  
to become aware, passionate, and 
proactive about contributing  
to transformative change.  

2019 marks the 60th anniversary 
since our founding in 1959, when 
Baptist World Aid (and now 
Transform Aid International) was 
birthed by a group of passionate 
volunteers in a garage in the 
northern suburbs of Sydney. This 
year, we have had the opportunity 
to celebrate together and reflect on 
the positive impact that this journey 
has had on millions of lives across 
the world.

During our history, many have 
served as leaders, staff, and 
volunteers. Thousands have been 
faithful supporters, who have 
generously provided financial 
support through child sponsorship, 
appeal and disaster donations, 

legacies in their wills, and (more 
recently) business partnerships. 
Thousands have participated in 
Catalyst groups and various 
advocacy campaigns, from 
petitioning companies with 
postcards, to meeting with 
politicians to push for change.

And then, of course, there have 
been the many dozens of 
partnerships we have had with 
likeminded organisations overseas 
(some of which have lasted 
decades!) spanning Africa, Asia, 
the Middle East, the Pacific, and 
beyond. These local leaders have 
worked tirelessly to empower 
communities for sustained 
transformation out of poverty 
and recovery from disasters.

As in any other industry or sector, 
we continue to learn on our journey. 
Conditions change and complexities 
shift. That’s why our Board is 
committed to thinking and acting 
with energy for the now, while 
keeping our vision on the long term. 

The factors which perpetuate 
poverty globally are complex and 
changing. Additionally, they are 
reinforced by long held systems, 
practices, and cultures. Sustainable 
transformation in this climate takes 
consistency and persistence. History 
has demonstrated that the most 
extreme levels of poverty have 
reduced significantly over the past 

twenty years… our organisation 
is passionate about what can be 
achieved during the next twenty! 
And we know we can’t do this 
in isolation. 

Collaboration with like-minded 
bodies is key to leveraging our 
capacity. That’s why we are active 
participants in several key alliances 
and partnerships across the world, 
dramatically increasing our mutual 
capacity for acceleration and scale 
of impact.

With the talent and commitment of 
our Board and staff, the generosity 
of our supporters and the Australian 
Government, as well as the ongoing 
strength of other corporate and 
government relationships, we 

Message from CEO  
and Chair of the Board

remain dedicated to using our 
capacity to seek out new and better 
ways to address poverty, globally.

We give thanks, firstly, to our God, 
who inspires and guides us. Thanks 
also to all our individual and church 
supporters, overseas partners, 
alliance members, sectoral 
colleagues, corporate participants, 
and the Australian government, 
all of whom enable us to pursue 
a passionate and ambitious agenda 
for change. We are also very 
grateful for a visionary Board, and 
talented and committed leadership 
and staff, who work tirelessly to 
facilitate lasting transformation 
out of poverty, for people right 
across the world.

John Hickey
CHIEF EXECUTIVE OFFICER

Phil Newman
CHAIR OF THE BOARD

Our passion is to lead a movement — in Australia and beyond 
— to support people of all backgrounds, ethnicities, and faiths 
to transform their lives and communities by ending poverty. 

Community 
Development Project, 
Solomon Islands, SSEC. 
Source: ©Transform Aid 
International / Robert 
Taupongi, 2013.

2019 marks the 60th 
anniversary since our 
founding in 1959, when 
Baptist World Aid 
(and now Transform 
Aid International) was 
birthed by a group of 
passionate volunteers in 
a garage in the northern 
suburbs of Sydney.
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communities, societies, 
governments, and cultures. 

That’s why our work not only seeks 
to facilitate a path out of extreme 
poverty, it also seeks to influence 
the policies, practices, systems, 
and attitudes of those whose power 
impacts on people living in extreme 
poverty.

FY2019 was a year that brought 
fresh purpose to the goals of 
Transform Aid International. With 
our mission, “Building partnerships 

About Transform Aid 
International Ltd Group
(including Baptist World Aid Australia Ltd) 

We are a Christian agency and take a lead role in the Baptist 
movement, both in Australia and globally. Whilst we are 
motivated by our own faith, we seek to work with all faith 
and secular groups, for the success of this vital cause: 
eradicating poverty across the world.

to generate lasting solutions to 
global poverty” now firmly 
entrenched, we set about carrying 
it out. The appointment of two new 
members to the Transform Aid 
International Executive Team is 
crucial to the success of this 
endeavour, with Miriam Sherwin the 
Associate Director for Strategic 
Development responsible for driving 
our mission and culture internally, 
and Karen Wilson, the Director for 
Strategic Relationships charged 
with driving our mission externally. 

Ultimately, we know it is the 
commitment, effort, and talent of 
individuals that will allow us to 
work together to achieve our goal 
of ending poverty. And in FY2019, 
a cross-team process, led by 
Miriam Sherwin, resulted in a set 
of five values that truthfully 
embody the work ethic of this 
wonderful organisation: we are 
called, caring, together, 
innovative, and dedicated. 

In a year that has very much been 
about investing in the future of 
Transform Aid International, we 
have also continued to actively 
develop the following innovations:

• The pilot of social enterprise 
investments — for larger-scale, 
economic development and 
employment opportunities, 
particularly in the rural and 
regional centres in developing 
countries.

• A new, grassroots 
empowerment and training 
platform — (to be piloted in 
2020 in the Asia Pacific Region) 
to enable local church groups 
and communities in vulnerable 
regions to be disaster-ready 

Building 
Global Baptist 
Capacity
Education and 
Movement
Transform	Aid	International	
(and	its	primary	subsidiary,	
Baptist	World	Aid	Australia)	
is	an	affiliated	agency	of	
Australian	Baptist	Ministries.	

As	the	largest	specialist	Baptist	
agency	in	the	world	addressing	
poverty	through	aid,	development,	
and	advocacy,	we	recognise	the	
potential	of	the	global	Baptist	
movement	to	engage	in	justice	for	
the	poor	and	vulnerable.	Across	the	
world,	local	Baptist	churches	can	be	
found	in	many	vulnerable	areas	and	
are	well	situated	to	make	a	positive	
difference	to	their	wider	communities	
in	a	far	greater	way.	

That’s	why	we	are	taking	leadership	
to	assist	more	than	50	million	
Baptists,	in	more	than	230	
conventions	and	unions	across	the	
world,	to	play	a	more	active	positive	
role	in	justice	for	those	who	are	poor,	
marginalised,	and	vulnerable.	This	is	
taking	place	under	the	banner	of	the	
Baptist	World	Alliance	and	through	
the	formation	of	a	global	Baptist	
Forum	for	Aid	and	Development.

We	also	continue	to	play	a	key	role	
in	mobilising	Australian	Baptists	
through	initiatives	such	as	Catalyst	
and	Converge	(read	more	on	page	11),	
and	through	our	involvement	in	the	
Asia	Pacific	Baptist	Federation	and	
Asia	Pacific	Baptist	Aid.	

and equipped for local 
development. This pilot is 
linked to our leadership 
engagement with the Baptist 
World Alliance Forum for Aid 
and Development.

• The growth of our advocacy 
capacity — for greater research 
and policy capability, and 
wider corporate and supporter 
engagement. This includes 
the review and development 
of the next iteration of fashion 
supply chain and consumer 
advocacy research.

• Investment in new education 
resources, corporate 
partnerships, and church 
partnerships — to grow 
awareness and engagement 
around issues of poverty.

Transform Aid International 
is a signatory to the Australian 
Council for International 
Development (ACFID) Code 
of Conduct. Transform Aid 
International is also fully 
accredited, and partially 
funded, by the Australian 
Government’s Department 
of Foreign Affairs and Trade.

Transform Aid International 
facilitates on the ground disaster 
response and community 
development, however we know 
that it takes more than strong 
project work to achieve change 
at every level. 

Sustainable transformation  
takes a collective and strategic 
effort made by parties from both 
the developed and the developing 
world — individuals, businesses, 
churches, organisations, 

Community Development Project, Cambodia, PNKS.  
Source: ©Transform Aid International / Antoine Raab, 2017.
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Our Governance
The Board of Transform Aid International is 
responsible for the governance of the organisation. 
Board Members serve for a standard period of 
six years. New Board Members are selected based 
on their skills, with consent for Board appointments 
received from Australian Baptist Ministries as 
Transform Aid International acts on its behalf. 
Service on the Board is voluntary.

Our Board

Our Board establishes the strategic 
direction for Transform Aid 
International and reviews the 
performance of the organisation 
against set targets. The Board 
approves the annual budget and 
is also responsible for appraising 
the performance of the Chief 
Executive Officer. 

Board Members sit on Board 
Committees according to their skill 
sets, and the Committees report to 
and provide recommendations to 
the Board. This assists the Board 
to discharge its duties efficiently, 
with each Committee specialising 
in key areas, but with the Board 
retaining the responsibility to make 
decisions collectively. 

Our Board Committees are: Board 
Executive Committee, Programs 
Performance Committee, Finance 
and Risk Committee, Nominations 
and Governance Committee,  
and Stakeholder Engagement 
Committee. Further details of the 
function of each Board Committee 
are available on both our websites: 
www.transformaid.org and  
www.baptistworldaid.org.au.

Annual General Meeting

The Annual General Meeting was 
held on 30 November 2018.

OUR BOARD

PHIL NEWMAN
Chair of the Board; Chair of the 
Board Executive Committee;  
Chair of Nominations and 
Governance Committee; Member of 
Programs Performance Committee; 
Member of Finance and Risk 
Committee; Member of Stakeholder 
Engagement Committee.

MICK TURNBULL
Member of Finance  
and Risk Committee.

ALLAN DEMOND
Member of Nominations  
and Governance Committee.

MEREDITH DOWNEY
Member of Programs 
Performance Committee.

TABITHA MATHEW
Member of Board Executive 
Committee; Chair of Stakeholder 
Engagement Committee.

JOHN HICKEY
Member of Board Executive 
Committee; Member of 
Nominations and Governance 
Committee; Member of Programs 
Performance Committee; 
Member of Finance and Risk 
Committee; Member of Stakeholder 
Engagement Committee.

HEIDI TAK
Member of Finance  
and Risk Committee.

MICHELLE FARRALL
Member of Stakeholder 
Engagement Committee.

NISHA GRAHAM
Specialist Advisor  
to the Board. 

PAUL OATES
Member of Board Executive 
Committee; Chair of Programs 
Performance Committee.

TARA REID
Vice Chair of the Board; 
Member of Board Executive 
Committee; Chair of Finance 
and Risk Committee. 

PETER LEAU
Company Secretary.

Further information about our Board Members, including their qualifications and memberships, 

can be found on both our websites: www.transformaid.org and www.baptistworldaid.org.au.
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Brand new research

In September 2018, you helped 
launch the Global Neighbour Index 
at Parliament House in Canberra. 

The Global Neighbour Index ranks 
the 20 richest OECD nations on 
their contribution to achieving 
the Sustainable Development 
Goals (SDGs). Each nation was 
assessed against a set of 10 criteria, 
representing the five pillars of the 
SDGs — People, Planet, Prosperity, 
Peace, and Partnership. 

The Global Neighbour Index not 
only analyses our nation’s current 
performance against these criteria, 
but also provides a pathway for 
Australia to improve its performance 
in the future. 

With the help of your Australian 
Baptist leaders at the annual 
Converge conference, this research 
reached the hands of nearly 
60 politicians and is still making 
its way into local MP offices, thanks 
to grassroots Catalyst advocates. 

2019 Ethical Fashion Report

Published in April, the 2019 Ethical 
Fashion Report sheds light on 
the efforts of 130 companies 
(representing more than 
400 brands) to mitigate the risks 
of forced labour, child labour, and 
exploitation in their supply chains — 
helping the global fashion industry 
to uphold worker rights. And for the 
first time, companies were also 
assessed on their environmental 
management systems.

Since the launch, the Ethical 
Fashion Guide has been ordered 
34,460 times. The Ethical Fashion 

Your Advocacy
It’s been another big year of advocacy. Thank you for 
your passionate support and for your commitment to 
being vocal. Our voices are stronger together!

Gabriel Lacoba
DIRECTOR OF COMMUNITY 

ENGAGEMENT

Guide was also made available 
on the new ‘End Poverty’ app! 
The launch generated more than 
300 pieces of media coverage, 
including print and online news, 
radio, and television.

In the six years since the publication 
of the first Ethical Fashion Report, 
there has been real change. From 
engaging collaboratively with the 
research process, to making their 
supplier lists public, more and more 
companies are working to improve 
practices and better protect 
workers… and it’s largely because 
you’ve told them that it’s important 
by using this research. Thank you!

Grassroots action

Your Catalyst groups and grassroots 
advocates have had another busy 
year campaigning against slavery, 
poverty, and the damaging impact 
of consumerism. 

In FY2019, over 100 churches held 
an advocacy event to promote the 
Ethical Fashion Guide and 454 
schools and churches have 
downloaded the ‘Who makes my 
Clothes?’ simulation game! We 
joined Micah Australia’s Voices for 
Justice conference in December last 
year where there were 95 meetings 
with politicians. 

In February 2019, End Poverty 
launches were held around the 
nation.

We continue to be encouraged by 
the new and creative ways that your 
churches are speaking up for justice. 
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International Programs
for Transform Aid International
In FY2019, Transform Aid International worked with 41 Christian partner 
organisations to implement 85 projects in 20 countries. Over 250,409 
people were reached by these projects, enabling them to build on their 
own strengths and tackle complex underlying drivers of poverty and 
injustice, and pursue long-term sustainable approaches to development. 
This happened with a total program investment that grew to $10,947,714.

250,409* 

People	directly	
impacted

6 
Regions

20 
Countries

41 
Partners

85 
Projects

75,683* 

Households
Making	a	

difference	for	

565,378* 

people

* numbers based on data received from 

partners at the time of printing this report.

Investment by Region FY2019
In FY2019, our total program investment 
was implemented across six regions.

South Asia

Africa

South East Asia

Middle East

Pacific

Rest of the World

43%

30%

16%

9%

1%

1%

Total investment: $10,947,714

4,773,388

3,241,918

1,795,352

947,641

123,605

65,810

Total Beneficiaries FY2019
In FY2019, your generosity helped to make 
a difference for 565,378 people… thank you!
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A new strategic direction
In FY2019, Transform Aid International commenced  
a new strategic period for its International Programs. 

The International Programs Strategy 2019–2023 guides our organisation to: 

• leverage its partnerships and alliances to amplify our impact; 
• build capacity for communities and the Baptist movement  

in the countries where Transform Aid International works; 
• seek innovation and (in so doing) learn; and 
• seek transformation that leads to sustainable change. 

As well as being guided by these areas, the International Programs Strategy 
also draws from four key strategic imperatives: 

IMPERATIVE 1 Enable community-led transformation

IMPERATIVE 2 Deepen localised partnerships

IMPERATIVE 3 Know our impact

IMPERATIVE 4 Become future ready

Financials

Community Development 
Project, Nepal, INF. 
Source: ©Transform Aid 
International, 2017.

International Programs 

IMPERATIVE 1
Enable community-led transformation 
Our approach to development remains grounded in the biblical vision 
of ‘shalom’ (or wellbeing) and a commitment to recognising the dignity 
and utilising the strengths of the people and communities we serve. 
Full participation of the community is critical in every aspect of the project 
cycle if this work is to be relevant, timely, effective, and efficient. Transform 
Aid International will continue to ensure that all people are included within 
community-led processes of transformation and that no one is left behind. 
This requires a commitment to identifying the groups at risk of 
marginalisation or exclusion and the barriers they face.

IMPERATIVE 2
Deepen localised partnerships
Our International Programs are implemented through a model of long-term, 
sustainable partnership with national churches and other local faith-based 
implementing partners and churches. We believe that partnering with local 
organisations is the most effective and sustainable way of achieving our vision.

IMPERATIVE 3
Know our impact 
As part of Transform Aid International’s broader accountability to our 
stakeholders, we are committed to knowing and demonstrating impact. 
We believe measuring impact is the most effective way of determining the 
long-term and sustainable changes, catalysed by our local partners through 
their interventions in the lives of beneficiaries and communities.

IMPERATIVE 4
Become future ready
Transform Aid International recognises the importance of building 
sustainable, long-term solutions to poverty. As in all sectors, many of the 
practices in community development and the humanitarian sector are built 
on conventions. We pursue proven practices developed through reflective 
application, wisdom drawn from local knowledge, academic rigour, and 
replicable successes.

The International 
Programs Strategy 
2019–2023 has 
four key strategic 
imperatives.

FY2019 Annual Report 15Transform Aid International 14



Part of this includes identifying 
areas where we must improve or 
direct our attention. In FY2019, we 
focussed to better achieve our aims 
in the following ways: 

• As an organisation, and as 
individuals, we sought to develop 
a deeper understanding of our 
theology of development and 
what it means for our partners, 
supporters, and those we serve.

Transform	Aid	International	hosted	
one	workshop	for	faith-based	
organisations	looking	at	
a	Theology	of	Development.	

• We invested more in our design, 
monitoring, evaluation, and 
learning practices — as well as 
those of our partners — both for 
greater accountability and also 
to ensure we can accurately 
demonstrate our impact and 
effectiveness in qualitative 
and quantitative performance 
measurements. 

Transform	Aid	International	ran	
two	effectiveness	forums	in	
Uganda	and	Bangladesh,	as	well	
as	hosting	a	technology	forum	
in	Asia	for	our	partners.	

• We continue to deepen our 
partnerships, developing detailed 
strategies for specific partnerships 
and moving away from a more 
transactional approach. 

42%	of	our	partnerships	now		
have	a	specific	partnership	
strategy	in	place,	with	the	
remainder	to	be	completed	in	
FY2020.

• We improved our approach 
to systematic data collection 
and management, in order to 

Striving to learn
Transform Aid International is committed to being a learning 
organisation. We believe this involves continually working 
to generate knowledge and know-how through research, 
reflection, review, and application.

strengthen accuracy and 
confidence on the impact we 
report. 

• Finally, we conducted ten project 
evaluations (listed in the table 
opposite).

Furthermore, the development of 
our new International Program 
Strategy was carried out through 
a lens of learning, in consideration 
of the effectiveness and impact of 
our previous five year strategy. 
In summary the key learnings were:

Programming continuity 

We must continue to invest in 
child-focussed programming with 
a greater emphasis on youth. We 
must also increase efforts in 
mainstream social inclusion and 
equity, as well as disaster risk 
reduction. 

Sustainability

We must continue to focus on 
community linkages to government 
structures, particularly for 
marginalised groups. A growing 
focus on livelihood inequality is 
addressed by new collective action 
initiatives that leverage market 
opportunities and engage the 
landless in fresh income generation 
opportunities through job readiness.

Risk Management

We aim to strengthen risk 
management across a number of 
areas of our International Programs 
so we minimise waste, ensure 
efficiency and sustainability, and 
mitigate the risk of beneficiaries 
being harmed by our efforts to 
support change.

Advocacy

Transform Aid International will aim 
to strengthen our program impact 
on systems, both in the overseas 
contexts where we work and back 
home in Australia. 

Social inclusion  
and gender equity

We will increase our intent toward 
vulnerable and marginalised people 
— especially women, girls, boys, 
and people with disabilities. This 
will ensure that vulnerable and 
marginalised groups have 
opportunity to fulfil their potential 
on an equal basis with others, 
in households and communities 
which are safe, resilient, and actively 
reducing barriers. This will be 
achieved through increased access 
to resources and services, improved 
participation in decision-making, 
and leadership.

Amplification 

Given our extensive church and 
faith-based INGO networks, we will 
seek increased collaboration and 
leverage reach within the Integral 
Alliance, Global Baptist Alliance, 
Church Agencies Network 
consortium, and local partners 
based in country.

Country Partner Project Type of Evaluation

Bangladesh
Participatory	Action		
for	Rural	Innovation

50222 Participatory	Action		
	 for	Rural	Innovation

End	of	Phase	Evaluation

Kenya

Anglican	Development	
Services-Eastern

52125 Integrated	Initiatives		
	 to	Combat	Food	Insecurity

End	of	Project	Evaluation

Nakuru	Region	Inter	
Diocesan	Christian	
Community	Services

52151 Elementita	Integrated		
	 Program

End	of	Phase	Evaluation

Malawi

Church	and	Society	
Program	(CSP)

52075 Promoting	Child	Well-being		
	 through	Child	Centred		
	 Community	Development		
	 Approach

Project	End	Cross	Learning	
Evaluation

Nepal

United	Mission	to	Nepal 52080 Integrated	Sustainable		
	 Livelihood	Program

End	of	Project	Evaluation

52100 Community	Health	program End	of	Project	Evaluation

International	Nepal	
Fellowship	(INF)	Nepal

52154 Mountain	Livelihoods	Project Impact	Evaluation

Welfare	Association	
for	Children	Tikapur

52203 Improving	Children’s		
	 Well-being	through		
	 Community	Partnership

End	of	Phase	Evaluation

United	Mission	to	Nepal 52243 Achieving	Inclusive		
	 Development	through		
	 community	Based		
	 Rehabilitation

Mid-term	Evaluation

Uganda
SAO	Uganda 50238 Child	Centred	Community		

	 Development
Project	End	Cross	Learning	
Evaluation

FY2019 Project Evaluations

International Programs 
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Annual investment FY2019
Transform Aid International addresses poverty in various  
ways — structurally, systemically, and by working directly  
with communities and individuals. Our interventions include health, 
learning, livelihoods, disaster management and advocacy.

 HEALTH 
With your generosity, $1,406,288 was invested through 19 partners in 
28 projects… so families could physically thrive, discover wellbeing, and 
lead healthy lives. Thank you!

 LEARNING
With your generosity, $2,577,936 was invested through 27 partners in 
40 projects… to provide families and communities with the opportunity 
to learn new skills; and children and youth the opportunity to continue 
their formal education and build quality into that education. Thank you!

 LIVELIHOODS 
With your generosity, $3,380,779 was invested through 28 partners 
in 49 projects… to help families begin new livelihoods that will help lift 
them from poverty. Thank you! 

 DISASTER MANAGEMENT
With your generosity, $2,286,396 was invested through 20 partners 
in 42 projects… to help protect and save lives before, during, and after 
disaster. Thank you!

 ADVOCACY 
With your generosity, $743,624 was invested through 13 partners in 
17 projects to enable communities to find their voice and organise and 
challenge those forces and structures that keep people in poverty.

The work is all achieved by investing in and building resilient local partners 
who develop sustainable solutions to poverty. 

 PARTNER DEVELOPMENT
With your generosity, $552,690 was invested in implementing partners… 
to help them mature in organisational capacity, so they can continue to 
deliver effective programs in the future. Thank you!

Outcomes in 
Health, Learning, 
Livelihoods, Disaster 
Management, 
and Advocacy are 
achieved by investing 
in local partners 
who develop lasting 
solutions to poverty.

Annual Investment FY2019

Livelihoods

Learning 

Disaster Management 

Health

Advocacy 

Partner Development 

31%

23%

21%

13%

7%

5%

Total investment: $10,947,714

3,380,780

2,577,936

2,286,396

1,406,288

743,624

552,690

Programs Investment FY2019

Community Development

Child & Youth 

Disaster Management 

46%

33%

21%

Total investment: $10,947,714

5,033,035

3,628,284

2,286,396

International Programs 
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Impact FY2019
The new International Program Strategy for 2019–2023 
measures impact in six, key areas that we believe 
directly relate to ending poverty and bring the fullness 
to life that God intends. And in its first year, we have 
been blessed to see the impact of our program 
investment across each of these six impact areas.

Child and Youth Project, Bangladesh, 
Baptist Aid. Source: ©Transform Aid 

International / Agnes Burrell, 2017.



IMPACT AREA 1

CHILD AND YOUTH WELLBEING
Girls,	boys,	and	youth	are	safe,	protected	and	actively	participating	

in	families	and	communities	that	value	and	enable	their	social,	

emotional,	spiritual,	physical	and	economic	development.

In the reporting period, 
3,449 children and youth 
actively participated in 
decision-making in the 
household, school, or 
community level. 

3,449
Children  
+ Youth

826 children 
and youth reported 
feeling safer in their 
communities.

We continue to see 
rapid increases in 
school enrollments 
with one project in 
Uganda seeing primary 
school enrollment up 
from 2,109 in 2010 
to 6,989 in 2018. 

2010 2018

54
Schools

There has been an increase 
in schools providing quality, 
child-friendly education. 

“We are very happy to  
do activities of this project. 
Due to this project activity 
domestic violence, child 
labour, bad practice of 
dowry system etc. are 
decreasing. Discrimination 
between sons and daughter 
are in decreasing trend and 
every child is going to 
school on a daily basis.”

UMN,	Sunsari	Annual	Report

Johnson’s 
story
Johnson*	is	14	years	old	and	lives	
in	Uganda.	Poverty	has	meant	
that	he	and	his	family	have	always	
struggled	to	meet	their	basic	needs.

“Life was difficult because I did 
not have anything to eat,”	he	says.	
“When there is no food, I have no 
energy. When I don’t have school 
feels, I try to go to school even 
though they send me away,  
I come back.”

But	that	was	not	the	only	weight	
on	this	young	boy’s	shoulders.

“My brother suffers from epilepsy,”	
explains	Johnson.	“I knew there was 
nothing to use for treating him and 
I knew that he would die.”

But	that	was	before	his	family	
joined	a	SAO	Uganda	project	
funded	by	Transform	Aid	
International.

“Through the project, my brother 
was identified among the children 
with disabilities,”	said	Johnson.		
“We were able to receive a goat, 
which produced. And we sold 
one of the offspring for treating  
my brother. 

“I was so happy.”

Johnson’s	mother	also	joined	a	
project	savings	group,	where	she	
was	able	to	take	small	loans	and	
receive	valuable	training	on	how	
to	farm	and	run	a	small	business.

“This helps me because she can get 
some money to pay for my school 
fees,” said	Johnson.

Now	Johnson	can	attend	school	
without	being	sent	home.	And	his	
brother	receives	the	treatment	
he	needs.	With	more	food	to	
eat,	Johnson	has	the	energy	to	
study	and	to	pursue	his	dream	
of	becoming	a	teacher.

And	that	is	the	incredible	impact	
of	work	such	as	this:	not	only	happy	
children,	but	stronger	families	and	
flourishing	communities.	

School 
enrollment

*Name changed for child protection reasons.
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IMPACT AREA 3

SOCIAL CAPITAL
Communities	have	deepening	social	connections	and	shared	

positive	social	norms	and	are	engaging	in	collective	action	

to	claim	rights	and	access	opportunities,	through	strong	

community	structures.

IMPACT AREA 2

HUMAN CAPITAL
Women,	men,	girls	and	boys	are	experiencing	improved	physical	health,	

employment	opportunities	and	ability	to	make	decisions	that	improve	

their	own	lives	through	access	to	effective	services	and	meaningful	

knowledge	that	fosters	new	skills	and	healthy	behaviours.

20,838

579

In the reporting period, 
20,838 people (including 
children) adopted improved 
positive health practices. 

5,455 people acquired 
new social and life skills 
that enabled them to 
actively participate 
productively in 
community life.

“Over 900 children who 
would drop out of school, 
have been equipped with 
various technical vocation 
skills, such as carpentry, 
motorcycle and bicycle 
repair, shoe making, 
welding, baking, & hair 
dressing.”

SAO	Uganda	Evaluation	

Report

Of greatest encouragement, the highest 
adoption rate of new skills was among 
people living with a disability or HIV/AIDS. 

6,463 people began applying 
techniques they had learned within a 
year of completing technical/vocational 
training. This is critical to the quality of 
the learning programs we fund. 

Disability or HIV/AIDS

More	than	80%	of		
Focus	Group	Discussion	
participants	said:	

“We are now more united 
than in the past and that 
community solidarity 
has been fostered, 
discrimination reduced, and 
joint social action initiated. 
The unity among us, SHG 
member, increased once  
the groups had been 
institutionalized. Community 
solidarity was further 
fostered though the joint 
social actions prompted by 
capacity-building initiatives.”

INF,	Evaluation	Report

In the reporting period 4,908 community structures 
were established and strengthened. This includes 
Self Help Groups, Saving Groups, Child Clubs, Youth 
Clubs, Child Protection Committees. 

4,908
Community  
Structures

579 of those groups have 
participated actively in 
undertaking action to improve 
their communities in ways beyond 
the project’s designed activities. 

5,455
People

Women play a critical 
role in alleviating 
poverty at a household 
level. In one project 
in Nepal, female 
participants made up 
85%, or 4076 of the 
4772 members.  

85%

International Programs 
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IMPACT AREA 4

ECONOMIC CAPITAL
Women,	men	and	youth	have	income,	assets,	and	market	access	

to	provide	for	their	basic	needs,	withstand	shocks	and	disasters,	

and	pursue	entrepreneurial	ideas.

Sharon’s story
“My name is Sharon. I am 34 years 
old and I have four children.

When I was young, my life was full 
of hardships. I never finished school 
due to lack of school fees. I felt 
very troubled for it was like I was 
the only breadwinner in the family, 
everyone looked upon me, but I had 
not much to offer them.

This led me into an early marriage 
and having children while I was 
struggling to start a life which I was 
not yet fit for. I was only seventeen 
years old.

I had a lot of problems and always 
thought back about my life and 

how I started as a young girl. 
I thought if I had finished school, 
maybe I would be a better person. 
But when I heard about Anglican 
Development Services Eastern 
starting a development project, 
I thought about how my life would 
be in the future… and with courage 
and determination, I believed this 
could change our lives.

I have now been able to receive 
a lot of trainings that have really 
transformed the life of my family. 

For example, after training on 
energy-saving stoves, I started 
constructing them for community 

members and they would pay 
me up to eight hundred Kenyan 
Shillings ($11.30AUD) per stove. 
I constructed up to ten stoves, 
saving the money I earned. 

After training on raising goats, 
my community was supported 
with improved goats to change 
our local breeds — the subsequent 
goats would be of great value in the 
market! I sold some of the goats 
I bred and saved the money.

I have doubled our household 
income.”

In the reporting 
period, 10,599 
households reported 
having their 
basic needs met 
throughout the year. 

“Through the self-help 
approach, the caregivers 
were able to save together, 
borrow money from their 
savings, and then establish 
income generating ventures. 
With increased income, they 
continued to adequately 
support children with basic 
needs such as clothes, food, 
school fees, and shelter 
improvement.”

Project	Manager,		
SAO	Uganda

10,599

10,352 people 
reported improved 
access to financial 
services.

9,490 households  
are storing food and 
fodder for the future.

3,420
Families

International Programs 
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9,490
Households

3,420 families 
reported 
increases in 
their household 
income.
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IMPACT AREA 6

PARTNER CAPACITY BUILDING 
Partner	organisations	have	growing	capacity	and	deepening	

relationships	with	Transform	Aid	International	that	result	in	good	

governance	and	management,	effective	delivery	of	impactful	projects,	

and	stronger	capability	to	act	as	catalysts	for	positive	change.

During	Focus	Group	
Discussions,	more	than		
90%	Self	Help	Group		
members	said:	

“We were satisfied with the 
quality and timely delivery 
of project services. The 
project was both 
accommodative and flexible 
and, as a result, throughout 
the project period modified 
its approaches and 
strategies based on 
community feedback, 
learning from 
implementation, and the 
recommendations of mid-
term evaluation in order to 
increase its impact.”

INF,	Evaluation	Report

IMPACT AREA 5

INCLUSION AND EQUITY
Vulnerable	and	marginalised	people	—	especially	women,	girls,	boys	

and	people	with	disabilities	—	have	opportunity	to	fulfil	their	potential	

on	an	equal	basis	with	others	in	households	and	communities	that	

are	safe,	resilient	and	actively	reducing	barriers.	This	will	be	achieved	

through	increased	access	to	resources	and	services,	improved	

participation	in	decision-making	and	leadership.

“In the child club 
reformation, we girls were 
given priority to be involved 
in key positions. The 
participation of boy and girl 
in 41 child clubs are 291 
(44.8%) boys and 359 
(55.2%) girls.”

UMN,	CCCD	Annual	Report

776

96%

In the reporting period, 
776 vulnerable and 
marginalised people 
reported overcoming 
barriers (including social, 
physical, and legal) to 
gain access to services. 

398
People

398 vulnerable and 
marginalised people 
reported that they 
were represented and/
or actively participated 
in decision-making 
processes and bodies at 
local and district levels. 

14 of our community 
structures reported that they have 
taken active steps to become 
more inclusive of vulnerable or 
marginalised people. 

The inclusion of  
woman and girls 

remained a strong focus of our 
programs in FY2019.

In the reporting period, Transform Aid International 
invested in an independent review of our partnership 
management. According to our theory of change, the 
stronger our local partners are as organisations, the 
higher the quality of their programs. We are pleased 
to note that the consistent feedback is quality and 
strong technical capacity. 

A majority of 96% of local 
partners felt that their partnership 
with Transform Aid International 
has increased their organisational 
capacity, with 60% reporting a 
major change in capacity. 

80% of local partners 
identified improved 
financial systems or 
processes as the most 
significant change.

80%
Local 

partners

64% of local partners surveyed indicated that they had new and/or 
improved policies as a result of their partnership with Transform Aid International.

International Programs 

FY2019 Annual Report 29Transform Aid International 28



Disaster Management 
In FY2019, Transform Aid International responded to disasters 
in 14 countries through 42 Disaster Management projects. Your 
generosity in times of disaster helped us to invest $2,286,396 
to reach over 70,163 people… thank you!

For some time, Transform Aid 
International has been investing 
in Disaster Risk Reduction. These 
activities are crucial. The UN has 
noted that many countries are still 
not investing enough in prevention 
and preparedness, and that many 
development actors are not 
prioritising enough such support 
to poverty contexts. The result is 
another stark reality of our times 
— that striking inequalities persist, 
with global disaster risk 
disproportionately concentrated 
in poorer countries with weaker 
governance. 

From a development perspective, 
therefore, disaster risk reduction is 
vital for building a more equitable 
and sustainable future. Investing 
in prevention and preparedness — 
including mitigation, contingency 
planning, and awareness raising —  
is a necessary part of systematic 
efforts to increase resilience to disaster. 

In the reporting period, 11,443 people 
were exposed to awareness raising 
campaigns/activities highlighting 
environmental issues including 
climate change. 3421 participated 
in community-based disaster 
response simulations, and 135 

communities developed community 
disaster risk reduction plans.

Sadly, though, disasters will still 
heavily impact communities. In 
FY2019, Transform Aid International 
assisted 8,696 vulnerable women, 
men, girls, and boys with life-saving 
assistance in conflict and crisis 
situations. 38,796 people where 
provided essential items to sustain 
their lives post a disaster with 
3,052 being assisted with temporary 
shelters, 10,406 given emergency 
food items, and child safe 
environments in disaster contexts 
being created for 6,074 children. 

Adelina’s story

Adelina	is	50	years	old	and	a	
disabled,	widow	from	Beira	City,	
Mozambique.	Adelina	has	three	
young	children	and	she	was	
severely	affected	by	Cyclone	Idai.	

Cyclone	Idai	brought	with	it	heavy	
winds	and	rain	that	eventually	
destroyed	Adelina’s	home.	

“It looked like the end of the world 
because I had never seen a similar 
phenomenon,”	she	recalls	of	the	
night	the	storm	hit.	

Once	the	storm	hit,	Adelina	and	
the	children	struggled	to	escape	
the	house.	Eventually,	they	had	to	
improvise,	exiting	via	an	opening	in	
a	wall	which	made	of	reed.	

When	they	finally	made	it	outside,	
Adelina	watched	the	iron	sheets	
from	her	roof	detach	and	get	
carried	away	by	the	wind.	And	
all	she	and	the	children	could	do	
was	weep.

Not	only	had	they	lost	their	home,	
but	food,	utensils,	and	clothing	
were	destroyed.	Left	unguarded	
and	uninhabited,	what	belongings	
that	survived	the	storm,	were	
robbed	in	its	aftermath.	

Transform	Aid	International,	
through	its	partner	on	the	ground,	
Food	for	the	Hungry,	responded	
quickly	to	the	needs	of	families	
like	Adelina’s,	supporting	4,150	
affected	households	in	the	Beira,	
Nhamatanda	and	Dondo	districts.	
Relief	included	borehole	drilling	
for	the	provision	of	safe	drinking	
water,	kitchen	and	hygiene	sets,	
as	well	as	hygiene	training	to	keep	
communities	safe	from	disease.	

For	Adelina,	the	blankets	arrived	
just	in	time,	as	their	distribution	
coincided	with	the	winter	season.	

“I had been using a cloth as 
a blanket, but now the whole 
family sleeps covered with warm 
blankets,” she	says	with	a	wide	
smile.	Adelina	also	told	us	that,	

In March 2019, Cyclone Idai made landfall in Mozambique, before cutting 
its destructive path through Malawi and Zimbabwe… claiming the lives 
of more than 1,300 people and leaving widespread disaster in its wake. 

with	the	buckets	received,	it	is	now	
easier	for	her	family	to	fetch	and	
store	safe	drinking	water	from	the	
drilled	boreholes.

This	means	she	no	longer	relies	
on	water	from	unprotected	wells	
which	have	been	contaminated	
by	flooding	and	spread	diarrheal	
disease.

Additionally,	Adelina	also	received	
hygiene	training	from	our	partner	
field	staff.	Now	she	and	her	
family	know	the	importance	of	
handwashing	before	and	after	using	
the	toilet,	and	before	and	after	
eating	meals.	

As	a	result	of	this	support,	the	
health	of	Adelina’s	family	has	
greatly	improved.

FY2019: Where we have taken action

$2,286,396 AUD 14 COUNTRIES 20 PARTNERS 42 PROJECTS

FLOOD

TSUNAMI

CONFLICT

CYCLONE

DROUGHT

EARTHQUAKE

Above: Community Development Project, 
Mozambique, FH Mozambique. Source:  
©FH Mozambique, 2019.

Top: Community Development Project, 
Mozambique, FH Mozambique. Source: 
©Food for the Hungry / Sean Sheridan, 2019.
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Bangladesh
• Bangladesh Association for 

Sustainable Development 
(Community Development)

• Bangladesh Baptist Fellowship 
(Child & Youth, Community 
Development)

• Medair (Disaster Management)
• PARI Development Trust  

(Child & Youth, Community 
Development)

• Protibondhi Community Centre 
(Community Development)

• Symbiosis (Community 
Development)

• Viva Network (Disaster 
Management)

• World Concern (Disaster 
Management)

• World Renew (Child & Youth)

Cambodia
• Chab Dai Coalition (Community 

Development)
• FH Cambodia (Child & Youth, 

Community Development)
• International Cooperation 

Cambodia (Community 
Development)

• Peace Bridges Organization 
(Community Development)

• Ponleu Ney Kdey Sangkhum 
(Community Development)

India
• Emmanuel Hospital Association 

(Community Development, 
Disaster Management)

Indonesia
• Yayasan Rebana Indonesia 

(Disaster Management)

Kenya
• Anglican Development 

Services – Eastern (Community 
Development, Disaster 
Management)

• Anglican Development Services 
– Mount Kenya (Community 
Development)

• Anglican Development Services 
— Central Rift (Community 
Development)

Lebanon
• Merath (Community 

Development, Disaster 
Management)

Malawi
• Church and Society Program 

CCAP Synod of Livingstonia 
(Child & Youth, Community 
Development)

• Viva Network (Disaster 
Management)

Malaysia
• Alliance of Chin Refugees 

Malaysia (Community 
Development)

Mozambique
• FH Mozambique (Disaster 

Management)
• Integral Alliance (Disaster 

Management)
• Medair (Disaster Management)

Nepal
• International Nepal Fellowship 

(Community Development, 
Disaster Management)

• Multipurpose Community 
Development Services 
(Community Development, 
Disaster Management)

• Palmera (Community 
Development)

• United Mission to Nepal  
(Child & Youth, Community 
Development, Disaster 
Management)

• Welfare Association for 
Children Tikapur (Community 
Development)

Papua New Guinea
• Baptist Union of PNG 

(Community Development)

Philippines
• Asia Pacific Baptist Federation 

(Disaster Management)
• Share An Opportunity Philippines 

(Child & Youth, Disaster 
Management)

Solomon Islands
• South Seas Evangelical Church 

(Community Development)

South Africa
• Fisantekraal Centre for Development 

(Community Development)
• Learn to Earn (Community 

Development)

Sri Lanka
• Lanka Evangelical Alliance 

Development Service  
(Child & Youth, Disaster 
Management)

Syrian Arab Republic
• Merath (Disaster Management)

Uganda
• African Evangelistic Enterprise, 

Uganda (Community Development)
• FH Uganda (Child & Youth, Disaster 

Management)
• Share an Opportunity Uganda  

(Child & Youth)

Yemen
• Medair (Disaster Management)
• ZOA (Disaster Management)

Zambia
• Reformed Church in Zambia 

Diaconia Department  
(Child & Youth)

Thank you to all our partners
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Financials

Financials FY2019
The fundraising climate continued to be tough in FY2019. Despite this,  
Transform Aid International has managed to finish the year with a Total Revenue 
of $18.75 million and a Net Deficit of $0.54 million. When compared to the 
previous financial year, Total Revenue has actually increased by $0.65 million —  
a 3.6% growth in the face of continuing reduction in government grants and 
fewer major international humanitarian emergencies.

Peter Leau
DIRECTOR OF FINANCE  

AND OPERATIONS

Worth noting, is some positive 
growth in revenue due to the 
following appeals and programs: 
a) the Matching Grant Appeal result 
was 5.3% better than the previous 
financial year; b) Child Sponsorship 
increased by 2%; c) Major Donors 
gave 27.9% more than in the 
previous financial year; and d) Gifts 
in Wills grew by 29.3%. 

In FY2019, we continued to 
purposefully increase our impact 
expenditure, which includes work 
across the areas of international 
programs, advocacy, and education. 
Our impact expenditure, totalling 
$13.42 million, represents a 

5.2% increase on the previous year 
and was the primary reason for the 
deficit result, due to previously 
recognised income (for multi-year 
projects) being expended from our 
strong cash reserve. 

Our Impact Expenditure

This financial year, we achieved 
a record 5.8% growth in our Total 
Programs Expenditure when 
compared to the previous year. The 
Department of Foreign Affairs and 
Trade (DFAT) provided total grants 
of $3.31 million to support the work 
of Transform Aid International across 
the Pacific, Southeast Asia, South 

Asia, and Eastern Africa. One project 
which benefited from this support is 
implemented by our Christian 
partner, United Mission to Nepal, and 
seeks to improve community health. 

Throughout the project area, there 
is low level of health knowledge, 
extremely poor health service 
options, and high levels of illness. 
The project is focussed on building 
the capacity of individuals, 
community groups, and service 
providers to meet community health 
needs. The project addresses both 
preventative and curative aspects of 
health, thus enhancing sustainability, 
and seeks to create communities 
where health-seeking behaviour and 
the utilisation of quality health 
services is improved among children 
and their carers, adolescent girls, 
and women of childbearing age. In 
FY2019, the project budget was 
$0.55 million, directly impacting 
14,700 beneficiaries through the 
mobilisation of 170 mothers’ groups, 
40 public schools, and 27 health 
posts.

In FY2019, Fundraising Costs 
increased by 28.7%. Taken at face 
value, this result seems unusual, but 
is primarily due to the previous 
year’s lower than expected 
expenditure — the result of a 
number of key fundraising staff 
roles remaining unfilled. 

It was also necessary to increase 
our Total Accountability and 
Administration Expenditure by  
4.2%, to manage the growing 
complexity of external legal, 

compliance, and accountability 
requirements; including additional 
resources to help manage a number 
of newly introduced compliance 
requirements, especially in the  
areas of prevention of financial 
wrongdoing and the safeguarding 
of children and vulnerable people 
across the breadth of our 
international program.  

Our Health

Our Balance Sheet continues to  
be solid and healthy, with no large, 
long-term liabilities or borrowings 
and total Net Assets of $9.43 
million. Our overall reserves 
continue to be strong. This includes 
$0.66 million designated for 
humanitarian crisis projects, $1.19 
million funding for work in Africa, 
$0.54 million for strategic initiatives 
in the Asia-Pacific region, and over 
$3 million earmarked for general, 
multi-year community projects. 

Our Investments

In this financial year we have 
continued to invest in our people 
and organisational systems to 
ensure a strong future. This includes: 
a) developing specialist knowledge 
and skills, for example, preparing 
Transform Aid International to better 
manage large-scale, natural 
disasters; b) developing cloud-based 
platforms for greater efficiency and 
real-time access; and c) developing 
user-friendly apps which help 
deepen engagement with our 
supporters and stakeholders.  

Our Future Direction

In Australia, we will continue to 
develop our relationship with 
supporters and stakeholders, 
through more effective technologies 
(such as social media and user-
friendly apps) and face-to-face 
engagement through churches  
and advocacy.

In the international arena, we 
have been working with strategic 
alliances and networks, with the 
goal of playing a leading role in  
the aid and development space  
for the global Baptist community.  
To that end, we will continue 
to strengthen relationships and 
collaboration with a number of 
like-minded organisations, including 
a) Integral Alliance, a global alliance 
of 22 high-capacity, Christian 
agencies with presence in over 
100 countries; b) Baptist World 
Alliance Forum for Aid and 
Development (BFAD), a network 
of Baptist conventions and 
development agencies; and  
c) Asia-Pacific Baptist Federation 
(APBF), a coordination body for 
the Asia-Pacific region, with a 
constituency of over 60 Baptist 
conventions and 33,000 churches. 

In the coming years, Transform 
Aid International will be looking 
to invest in a service hub in the 
Asia-Pacific region – a region which 
accounts for 61% of the world’s 
population, where a significant 
number of people still live in 
extreme poverty. This strategic 
direction will enable greater 
effectiveness in cooperation and 
collaboration, both for us and our 
international partners.

Our Gratitude

Once again, we are very thankful for 
the incredible generosity shown by 
Australian Baptist churches and you, 
our wonderful supporters. We are 
also grateful for the continuing and 
generous support of the Australian 
Government and the faithful 
provision of our sovereign God.

Child and Youth Project, 
Philippines, SAO Philippines.  
Source: ©Transform Aid 
International, 2015.
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Independent Auditor’s Report 
To the Members of Transform Aid International Ltd 

Report on the audit of the financial report 

 

Opinion 

We have audited the financial report of Transform Aid International Ltd (the “Registered Entity”) and its subsidiaries (“the 
Group”) which comprises the consolidated statement of financial position as at 30 June 2019, and the consolidated 
statement of profit or loss and other comprehensive income, consolidated statement of changes in equity and 
consolidated statement of cash flows for the year then ended, and notes to the financial statements, including a summary 
of significant accounting policies and the Directors’ declaration. 

In our opinion, the financial report of Transform Aid International Ltd has been prepared in accordance with Division 60 of 
the Australian Charities and Not-for-profits Commission Act 2012, including: 

a giving a true and fair view of the Registered Entity’s financial position as at 30 June 2019 and of its financial 
performance for the year then ended; and  

b complying with Australian Accounting Standards and Division 60 of the Australian Charities and Not-for-profits 
Commission Regulation 2013. 

 

Basis for opinion 

We conducted our audit in accordance with Australian Auditing Standards.  Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our report.  We are 
independent of the Registered Entity in accordance with the ethical requirements of the Accounting Professional and 
Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit 
of the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Information other than the Financial Report and Auditor’s Report 

The Responsible Persons for the Group are responsible for the other information.  The other information comprises the 
information included in the Registered Entity’s annual report for the year ended 30 June 2019, but does not include the 
financial report and our auditor’s report thereon. 
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Our opinion on the financial report does not cover the other information and accordingly we do not express any form of 
assurance conclusion thereon. 

In connection with our audit of the financial report, our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial report or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact.  We have nothing to report in this regard. 

Responsible Persons’ Responsibility for the financial report 

The Responsible Persons of the Group are responsible for the preparation and fair presentation of the financial report in 
accordance with Australian Accounting Standards - Reduced Disclosure Requirements, the Code of Conduct for the Australian 
Council for International Development (ACFID) and the Australian Charities and Not-for-Profits Commission 2012. This 
Responsible Persons’ responsibility includes such internal controls as the Responsible Persons determine are necessary to 
enable the preparation of the financial report to be free from material misstatements, whether due to fraud or error. 

In preparing the financial report, the Responsible Persons for the Group are responsible for assessing the Registered Entity’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the management either intend to liquidate the Registered Entity or to cease operations, or have no 
realistic alternative but to do so.  

Those charged with governance are responsible for overseeing the Registered Entity’s financial reporting process. 

Auditor’s responsibilities for the audit of the financial report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.  Reasonable assurance 
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the Australian Auditing 
Standards will always detect a material misstatement when it exists.  Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions 
of users taken on the basis of this financial report. 

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and maintain 
professional scepticism throughout the audit.  We also: 

 Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinion.  The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Registered Entity’s 
internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by the Responsible Persons for the Group. 

 Conclude on the appropriateness of the Responsible Persons for the Group use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Registered Entity’s ability to continue as a going concern.  If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion.  Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report.  However, future events or conditions may 
cause the Registered Entity to cease to continue as a going concern. 
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 Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether 
the financial report represents the underlying transactions and events in a manner that achieves fair presentation. 

 Obtain sufficient appropriate evidence regarding the financial information of the entities or business activities within the 
Group to express an opinion on the financial report.  We are responsible for the direction, supervision, and performance 
of the Group audit.  We remain solely responsible for our audit opinion. 

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit. 

 

 
 
 
Grant Thornton Audit Pty Ltd 
Chartered Accountants 
 
 
 
 
A G Rigele 
Partner – Audit & Assurance 

Sydney, 29 October 2019 
 

Responsible persons’ declaration

 

 

 

 

 

 

 

  

 

 

 

 

  

 

27 

 

 

Our opinion on the financial report does not cover the other information and accordingly we do not express any form of 
assurance conclusion thereon. 

In connection with our audit of the financial report, our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial report or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact.  We have nothing to report in this regard. 

Responsible Persons’ Responsibility for the financial report 

The Responsible Persons of the Group are responsible for the preparation and fair presentation of the financial report in 
accordance with Australian Accounting Standards - Reduced Disclosure Requirements, the Code of Conduct for the Australian 
Council for International Development (ACFID) and the Australian Charities and Not-for-Profits Commission 2012. This 
Responsible Persons’ responsibility includes such internal controls as the Responsible Persons determine are necessary to 
enable the preparation of the financial report to be free from material misstatements, whether due to fraud or error. 

In preparing the financial report, the Responsible Persons for the Group are responsible for assessing the Registered Entity’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the management either intend to liquidate the Registered Entity or to cease operations, or have no 
realistic alternative but to do so.  

Those charged with governance are responsible for overseeing the Registered Entity’s financial reporting process. 

Auditor’s responsibilities for the audit of the financial report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.  Reasonable assurance 
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the Australian Auditing 
Standards will always detect a material misstatement when it exists.  Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions 
of users taken on the basis of this financial report. 

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and maintain 
professional scepticism throughout the audit.  We also: 

 Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and 
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to 
provide a basis for our opinion.  The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Registered Entity’s 
internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by the Responsible Persons for the Group. 

 Conclude on the appropriateness of the Responsible Persons for the Group use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Registered Entity’s ability to continue as a going concern.  If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion.  Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report.  However, future events or conditions may 
cause the Registered Entity to cease to continue as a going concern. 

Financials at a glance

* These graphs are derived from figures in the Consolidated Statement of Profit and Loss and Other Comprehensive Income. 

A copy of the complete Financial Report is available on request from the Finance Manager, Transform Aid International Ltd.

Source of income FY2019

Use of Funds FY2019*

Donations & Gifts Monetary

Donations & Gifts Non-Monetary

Bequests

Australian Government Grants

Other Non-Government Grants

Investment & Other Income

71%

1%

8%

17%

1%

2%

Community Development

Child Centered Community 
Development

Children, Youth, and Communities  
for Change (CYCC)

Disaster Management

Other Programs Costs

Community Education

Fundraising

Accountability & Administration

Other

26%

16% 

3% 

11%

8%

5%

13%

17%

1%

Total revenue: $18,746,250

Total expenditure: $19,409,806

13,322,374

172,267

1,458,617

3,315,667

107,636

369,689

5,105,077

2,986,791	

656,526	

2,199,321

1,456,579

1,014,234

2,448,601

3,370,410

172,267
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Consolidated statement of profit and loss  
and other comprehensive income
for the year ended 30 June 2019

Consolidated statement of financial position
as at 30 June 2019
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Consolidated statement of changes in equity
for the year ended 30 June 2019

Consolidated statement of cash flows
for the year ended 30 June 2019
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Notes to the Consolidated Financial Statements
for the year ended 30 June 2019
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for our its programs. We acknowledge 
not only the funds, but also the care 
and support of key government staff in 
our work together.

Transform Aid International Ltd is a 
compliant signatory of the Australian 
Council for International Development’s 
(ACFID) Code of Conduct. Baptist 
World Aid Australia Ltd, as a wholly 
owned subsidiary of Transform Aid 
International Ltd, adheres to the 
requirements of the same code. A copy 
of ACFID’s Code of Conduct can be 
obtained from www.acfid.asn.au. If you 
believe that Transform Aid International 
Ltd or Baptist World Aid Australia Ltd 
have breached the Code of Conduct, 
you can lodge a complaint with ACFID 
either on their website or to the ACFID 
Code of Conduct Committee, Private 
Bag 3, Deakin, ACT 2600. If you wish to 
lodge a complaint with Transform Aid 
International Ltd or Baptist World Aid 
Australia Ltd, please write to our 
Complaints Handling Officer, Locked 
Bag 2200, North Ryde BC, NSW 1670. 
Our Complaints Handling Policy is 
available on both our websites: www.
transformaid.org and www.
baptistworldaid.org.au.

Transform Aid International Ltd is a 
member of Integral Alliance, a global 
consortium of Christian aid and 

Transform Aid International Ltd 
commenced operations under the new 
company structure from 23 July 2013 
(ABN 63 430 709718). Additionally, a 
wholly owned subsidiary was 
established, namely Baptist World Aid 
Australia Ltd, to continue and expand 
its Australian operations. Transform Aid 
International Ltd is the aid and 
development agency for Australian 
Baptist Ministries and operates as a 
Company Limited by Guarantee with its 
own Board. 

Transform Aid International Ltd is a 
registered charity with the Australian 
Charities and Not-for-profits 
Commission. It operates nationally and 
holds fundraising licences in all 
Australian states where required to do 
so. Licences are held under the following 
numbers: South Australia: CCP2610; 
Victoria: 10918.19; Western Australia: 
20417 and Tasmania: FIA-173. Transform 
Aid International Ltd is an approved 
Deductible Gift Recipient (DGR). 

Transform Aid International Ltd engages 
the services of the National Australia 
Bank; Grant Thornton Auditors; and 
Church and Grace Solicitors. Transform 
Aid International Ltd has full 
accreditation from the Department of 
Foreign Affairs and Trade (DFAT) which 
enables us to receive government funds 

Legal and Regulatory

Feedback and complaints
We believe that to improve our services 
provided to our supporters, donors, 
partners, and beneficiaries we need to 
be open to feedback, both positive and 
negative, from all stakeholders. 
Receiving feedback is an important way 
of learning, so in the case of a 
complaint, timely and appropriate 
action will be taken in order to 
continuously improve the quality of our 
work and proactively develop and 
maintain good practice.

We also recognise that we have a 
responsibility to work with our partners 

to ensure they also develop safe and 
effective feedback mechanisms that are 
accessible to all members of every 
community with whom we work. These 
communities should be informed of 
their rights and entitlements and how to 
provide feedback or make a complaint. 
We follow an established escalation 
procedure to ensure complaints are 
handled in a timely and sensitive 
manner. Feedback and complaints can 
be provided via our website, by 
telephone or email, or by mail 
addressed to:

Complaints Handling Officer
Locked Bag 2200
North Ryde BC, NSW 1670

We actively comply with the 
requirements of the Australian Council 
for International Development (ACFID) 
and the Australian Charities and 
Not-for-profits Commission (ACNC) and 
regularly review our Complaints 
Handling Policy, a copy of which is 
available on both our websites: www.
transformaid.org and www.
baptistworldaid.org.au.

development agencies with presence in 
90 countries. Photographs featured in 
this Report have been taken by 
Transform Aid International Ltd staff, 
partners, and associates in Africa, Asia, 
the Middle East, and the Pacific unless 
otherwise indicated; and are 
reproduced in this Report with 
appropriate consent.

Child and Youth Project, Nepal, 
UMN. Source: ©Transform Aid 
International / Agnes Burrell, 2017.
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Thank you
With your support, we partner  

with local organisations overseas,  

for a world without poverty.  

Thank you for giving generously  

and partnering with us in FY2019!

Transform Aid International Locked Bag 2200 North Ryde NSW 1670 Australia 

Phone 1300 789 991  International +61 2 9451 1199  Fax + 61 2 9452 4720   

hello@transformaid.org  Transform Aid International Ltd  ABN 63 430 709 718


